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the Alleyway Project
Activating Ann Arbor’s Alleys through Art

An art, architecture & design challenge
presented by the Lucie and Larry Nisson Art in Public Program
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Introduction
About the Alleyway Project

The Alleyway Project: Activating Ann Arbor’s Alleys through Art is a community outreach project 
presented by the Ann Arbor Art Center’s Art in Public Program. It is a public art, architecture & 
design exhibit focusing on the urban fabric that exists in the space between our city’s buildings. 
The intent of the exhibit is to exemplify the potential of these spaces and the benefits they have in 
creating a healthy urban environment throughout Ann Arbor.

Project Goals & Overview

Alleyways throughout the United States are often disregarded as solely service corridors, lined with 
dumpsters, mechanical units and fire-escapes, with just enough room for a vehicle to pass between 
buildings. Historically, alleys were thought of much di!erently than the contemporary model. The 
origin of the word alley is late Middle English, stemming from the Old French word alee meaning 
“walking or passage”. In large cities predating the automobile, these “passages” were intended to as 
a path for the ambulatory human being. Often times the scale and design of these spaces reflected 
this as well as the rich activity that occurred daily within them. Today, rarely do we find an alley that 
focuses on human scale or of walking through from one place to the next. Even rarer is it that these 
pathways are a place for human activity.

The primary goal of The Alleyway Project is to re-imagine Ann Arbor’s alleyways; to breathe life 
into these auxiliary spaces, to create a place, a destination in itself, and to demonstrate the value, 
the importance, and the potential of these between spaces and the significance they have to our 
built urban fabric.
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Introduction
Examples

Click the images below to find out more.

Passageways 2.0: City Thread
by Sports Collaborative

20ft Wide
by Art Alliance Austin & others

Passageways 1.0: Garden Grass [Inversion]
by Team GFB

Passageways 1.0: Urban Chandelier
by O"ce Feuerman

Delirious Frites
by Les Astronautes

http://www.sportscollaborative.com/projects#/city-thread/
https://www.urdesignmag.com/art/2014/10/13/delirious-frites-installation-by-les-astronautes/
https://austintexas.gov/sites/default/files/files/EGRSO/Activating_Austins_Downtown_Alleys_as_Public_Spaces.pdf
https://www.rivercitycompany.com/garden-grass
https://www.officefeuerman.com/projects/urban-chandelier
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Design Guidelines
The Design Challenge

The Ann Arbor Art Center’s Art in Public Program is please to announce an open invitation to 
architects, designers, engineers, and artists from around the world to take part in The Alleyway 
Project: Activating Ann Arbor’s Alleys through Art design challenge. The challenge is an investigation 
into the importance and potential of auxiliary pedestrian spaces throughout Ann Arbor, and the 
creation of space within our existing alleyway network.

The overall program of the competition is meant to be free and open to anyone. We are asking that 
you design a spatial installation that is habitable and can be adapted for use as a small public event 
space. The design must be safe for public use and have the ability to be assembled on site within a 
two week schedule. Certain elements of the exhibit must be able to be left standing for a minimum 
of at least one year while other elements may be deemed temporary and removed shortly after the 
events planned around the Ann Arbor Art Center’s opening event in fall of 2021.

The design proposal should intelligently and creatively optimize the surrounding urban context of 
the site to create a thoughtful, engaging, and well-designed space. Participants should consider the 
constructibility of their designs along with schedule and budgetary constraints. Each submission 
selected as a funded installation will receive between $10,000-$15,000* for the construction of 
their design. Our selection committee will be looking for proposals that best utilize the surrounding 
context and best meet the design criteria.

The winning Design Teams will also be required to be present during the Ann Arbor Art Center’s 
opening event planned for early fall - exact dates are still to be determined.

* The exact amount of funding for each individual installation is dependent on the complexity of the design and will be at the 

discretion of the partners and competition coordinators. Should an entrant be selected as a Part 1 finalist, they will be asked 

to provide a preliminary budget for their project.
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Design Guidelines
Design Criteria

Habitability & Safety
The proposed artwork / installation should be an inviting space that welcomes passersby to both 
move freely through the space or linger and gather in the space. It must also not obstruct pedestrian 
and vehicle right of ways and must generally meet the safety standards of the City of Ann Arbor. 
Note that many of the potential sites are also service corridors that require vehicular tra"c in 
order to service the many businesses adjacent to these alleys -- the proposed artwork / installation 
will have to respond accordingly. 

Engaging & Interactive
The proposed artwork / installation should engage the general public and invite interactivity with 
the work itself and its context. 

Spatial & Experiential
The proposed artwork / installation should define space at a human scale and should promote a 
variety of experiences or happenings to occur both in a serendipitous and programmed fashion 
throughout the year.

Place-Making
The proposed artwork / installation should have a sense of identity that creates beauty and 
significance.

Constructibility & Longevity
As this is a public space, the artwork / installation elements must be constructed of materials that 
are highly resistant to theft and vandalism as well as appropriate for Michigan’s four season climate 
-- the artwork / installation should be designed for a minimum duration of one years time.



7

Design Guidelines
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Potential Sites

The following alleyways [1-5] have been identified as potential installation sites. All designs should 
be based on one or more of the selected sites, with the flexibility to be adjusted for another location 
depending on the jury and site owner’s input.
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Participation
Estimated Project Timeline

RFP | SELECTION PHASE
 June 1, 2021:    Announce | distribute  RFP 
 July 11, 2021 - 11:59 PM EST:  Deadline for submissions
 July 12, 2021 (week of):  Design Jury selection process
 July 19, 2021 (week of):  Local Selection Committee process

PROPOSAL AND DESIGN DEVELOPMENT PHASE
 Early August:    Site visits & coordination with selected teams
 August/September:   Continued site specific design development
 September:    Begin o!-site fabrication as installation allows
 October:    Two week installation
 Late October:    A2AC Opening Event - exact date TBD

Eligibility

We invite any and all creatives to participate in the The Alleyway Project: Activating Ann Arbor’s Alleys 
through Architecture Design Challenge. While teams are not required, multidisciplinary groups are 
highly encouraged including, but certainly not limited to professional architects, architecture firms, 
students, designers, engineers, builders, and artists.

Registration

Registration is FREE! There are no fees required to participate. 
To participate, please register by going to: 
www.annarborartcenter.org/art-in-public/the-alleyway-project/

http://www.annarborartcenter.org/art-in-public/the-alleyway-project/
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Participation
Submission

Submissions will only be accepted digitally - no hard copies will be accepted. Entrants must upload 
their submission to www.annarborartcenter.org/art-in-public/the-alleyway-project/ no later than 
July 11, 2021 (11:59pm EST). Fill out all contact information in the registration form and follow 
prompts and instructions on-line. Proposals will be evaluated on their submitted design board.

DESIGN BOARD
Project submission must include one landscape oriented 36”(w) x 24”(h) board saved in .jpg 
format. The resolution must be 72dpi. Please note that should you be selected as a finalist, you will 
be asked for a 300dpi version of your board for printing.
The board must include the following:
 •   drawings as required to understand your design intent including, but not limited to: 
      plans, sections, perspectives, renderings, etc.
 •   a project statement of no more than 500 words
 •   board must be free of personal identification markers other than as specified at time of 
      registration
 •   digital files should be saved and named as instructed at the time of registration

Questions

All questions or clarifications should be emailed to artinpublic@annarborartcenter.org
Any and all responses or clarifications that pertain to all participants will be posted to the Alleyway 
Project website at www.annarborartcenter.org/art-in-public/the-alleyway-project/

http://www.annarborartcenter.org/art-in-public/the-alleyway-project/
http://www.annarborartcenter.org/art-in-public/the-alleyway-project/
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Selection
Evaluation
The evaluation process will consist of two parts.

PART 1
After the submission deadline, all entries will be evaluated by our design Jury (to be announced 
at a future date) based on the submission’s response to the design criteria and overall clarity of 
the presentation board. As many as 20 finalists will be selected and contacted to submit a brief 
written summary of the constructibility of their project and a short budget proposal. These brief 
summaries will be evaluated and a short-list will be compiled to move on to Part 2.

PART 2
All selected Part 2 participants will have their submissions go before a local committee of 
community leaders and artists to select the design finalists. Submissions will be evaluated based on 
the participant’s Design Board Proposal as well as the Design Team’s qualifications.

Design Jury
The Design Jury will be announced in the coming weeks and will be comprised of nationally and 
internationally recognized award-winning designers, artists, and urban planning professionals.

Local Selection Committee
The Selection Committee will include at least, but not limited to, one artist, one architect or 
landscape architect, an Art in Public representatives, an A2AC sta! member, and a representative 
of the City of Ann Arbor.

Awards
Up to four finalists will be funded* to construct their installations before the upcoming A2AC 
opening event in early fall. All finalists will be recognized on the project website and will receive 
recognition throughout the year in multiple publications through the Ann Arbor Art Center.

* The exact amount of funding for each individual installation is dependent on the complexity of the design and will be at the 

discretion of the partners and competition coordinators. Should an entrant be selected as a Part 1 finalist, they will be asked 

to provide a preliminary budget for their project.
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Terms & Conditions
By entering “The Alleyway Project: Activating Ann Arbor’s Alleys through Architecture” 
(the “Competition”), the entrant (“Entrant”) agrees to these Terms and Conditions set 
out below and agrees that all submissions shall adhere to these Terms and Conditions.

GENERAL
The Ann Arbor Art Center (“A2AC”) & The Art in Public Committee reserve the right to 
amend, with-draw, suspend or change Competition and the Terms and Conditions at any 
time and without prior notice. It is the Entrant’s responsibility to review these Terms and 
Conditions regularly.

A2AC & The Art in Public Committee collect Entrant’s name, employer, email, date of 
birth, address, and telephone numbers (“Personal Information”) only during an Entrant’s 
registration and Submission for the Competition. Personal Information is used only for 
administration of the Competition, as set forth in these Terms and Conditions.

In order to participate in the Competition, Entrants must register through the 
competition’s web based registration form and provide a digital submission (“Submission”) 
per this Competition brief (“Brief”). Submissions will not accept mailed entries.

SUBMISSIONS
Entrants may register and make a Submission either individually or as a Team. Teams have 
no maximum number of allowed team members (Individual Entrants and Team Entrants 
are referred to as “Entrant”). Entrants may not submit more than one Submission.

Each Submission must be the original work of the Entrant and must not have been 
previously published. By uploading a Submission, Entrant represents and warrants that it 
is Entrant’s original work and Entrant has permission to publish the work and license such 
work to A2AC & The Art in Public Committee pursuant to these Terms and Conditions.

To ensure Entrant anonymity and to protect the integrity of the Competition, upon 
uploading you will be given instructions on how to label your submission with an 
identification marker. The marker will be used to administer, organize, process and 
evaluate each Submission to the Competition.

All Submission shall be devoid of any marks, logos, symbols, or signs that may identify 
the Entrant or source. Any violation of these Terms and Conditions will lead to immediate 
disqualification.

Judges on the panel (the “Jury”) will be made aware of an Entrant’s identity only after the 
“finalists” from part 1 of the selection process have been identified.

Entrants not registered by the Registration Closing date will not receive email updates 
related to the competition or be able to upload Submissions.

INTELLECTUAL PROPERTY RIGHT & COPYRIGHT
The Entrant reserves the right to publish, reproduce and use Entrant’s Submission, subject 
to the licenses granted herein.

By registering for the Competition, Entrant grants to A2AC & The Art in Public 
Committee and the Competition sponsors an unrestricted, non-exclusive, worldwide, 
irrevocable and royalty-free license to use the submissions for any purpose—including, 
without limitation, archival, public relations, or marketing purposes. A2AC & The Art in 
Public Committee and the Competition’s sponsors shall have the right to release any of 
the submissions to the media or otherwise publish and distribute the submissions.

A2AC & The Art in Public Committee will endeavor to identify the entrant that authored 
submission released to the media and will credit the authoring Entrant. Entrant hereby 
gives permission to and authorizes A2AC & The Art in Public Committee and the Com-
petition sponsors to photograph, record, distribute, broadcast, print, and publish, using 
any technology, Entrant’s name, image, and activities in connection with the Competition 
and/or construction process.

AWARDS
Winning Entrants may be requested by A2AC & The Art in Public Committee to provide 
individual drawings and/or renderings to be used for the construction process, promotion 
and/or marketing materials.

A2AC & The Art in Public Committee will endeavor to contact the winning Entrants within 
sixty (30) days after the Competition awards announcement. If the selected winning 
Entrant cannot accept a prize or becomes ineligible for a prize for any reason, the prize 
shall be awarded to the next highest ranking Submission from the remaining Submissions 
that meet the award criteria established by A2AC & The Art in Public Committee and 
the Judges.

DEVELOPMENT AND CONSTRUCTION OF WORK
By participating in this Competition, Entrant acknowledges and agrees that A2AC 
& The Art in Public Committee shall have the right to use the submitted materials for 
construction purposes.

A2AC & The Art in Public Committee reserve all ownership rights to the final built work. 
All funded project finalists must be willing and able to aid in the development of their 
proposal providing architectural oversight and services to construct the final installation.

A2AC & The Art in Public Committee reserve the right to alter site location and 
parameters during the development and construction process for the purposes of cost, 
constructibility, complexity, schedule and/ or requirements of local jurisdiction or other 
codes.

A2AC & The Art in Public Committee reserve the right to eliminate any proposal that is 
deemed not constructible.

JURY
The decision of the Jury is final. No appeals will be entertained.

Jury members will base their selection on their own expertise, the quality of the work 
submitted by the competitors, the information contained in the competition document, 
and supporting text. The Competition Advisor will manage the Jury voting process to 
ensure impartial enforcement of the rules and terms of the Brief, and if necessary, advise 
the sponsors of any concerns.

The Jury, by a majority vote, has the sole authority and responsibility to recommend 
winners at the end of the Competition. The Competition Advisor, in consultation with 
the sponsors, will resolve any disputes that may arise. In the unlikely event that the Jury 
is unable to reach a consensus, the Competition Advisor will facilitate the final selection.

A2AC & The Art in Public Committee reserve the right to evaluate Submissions during any 
part of the evaluation process per the Brief. A2AC & The Art in Public Committee also 
reserve the right to provide guidance to the jury during Part 2 as required for the purpose 
of technical and constructibility issues. A2AC & The Art in Public Committee reserve the 
right to reassign, eliminate or change judges, agents, or other authorized administrators 
to administer the Competition.

LIABILITY INDEMNITY
By entering the Competition, Entrant agrees to indemnify and hold harmless A2AC & 
The Art in Public Committee, its o!cers, directors, shareholders, employees, agents, 
contractors, and, representatives, Competition sponsors, and judges from any claims 
of any third party and any losses, damages, expenses and liabilities (including without 
limitation attorneys’ fees) due to or arising out of the Entrant’s Submission, A2AC & 
The Art in Public Committee’s conduct of the Competition; use of Entrant’s Submission; 
or Entrant’s participation in the Competition, including, without limitation, claims for 
copyright and trademark infringement.

By entering the Competition, all Entrants agree that any disputes, claims and causes 
of action between Entrant and A2AC & The Art in Public Committee arising out of 
or connected with the Competition or any prize awarded shall be resolved individually, 
without resort to any form of legal action or class action. In case of a legal action or claim, 
brought by the Entrant against A2AC & The Art in Public Committee the Entrant shall 
pay A2AC & The Art in Public Committee’s attorneys’ fees and legal costs arising from 
the claim should it fail.


